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Healthcare:  Leveraging Best Practices to Achieve Success 
 

Meeting Today’s Healthcare Challenges 

A lackluster economy and enactment of the farthest-reaching health reform in more than 50 years has 

considerably increased pressure on U.S. healthcare organizations to reduce costs and improve quality. Amid 

these dynamics and the climate of uncertainty, healthcare executives and information technology leaders must 

find ways to increase market share, control costs, and: 

 

 

 

 

 

 

 

 
 

 

JCS’ Healthcare Services 

Jimenez Consulting Solutions (JCS), LLC provides high quality healthcare and information technology consulting 

services at reasonable rates.  Our team has worked with the country's leading healthcare providers and payers to 

define their overall IT strategy, establish governance to effectively prioritize projects, better leverage technology, 

reduce costs, and increase efficiency.   Our healthcare services and solutions include: 

About JCS 

 Founded in 2003 by  

former partner of  

Ernst & Young, LLC 

 Headquartered in 

Scottsdale, Arizona 

 Alumni of prestigious 

consulting firms and 

healthcare providers  

with a passion for  

client service 

 Clients range from 

growing,  emerging 

organizations to  

Fortune 500 clients 

 Projects range from  

large, complex 

implementations to  

smaller IT projects 
 

 

  

 

 

 

 

 

 

 

 

 

 

For more  

information, contact: 

 

Randy Farmer 

VP Business 

Development 

480-237-9235 

Randy.Farmer@ 

JimenezConsulting.com 

 

Jim Gibson 

Partner 

480-237-9200 

Jim.Gibson@ 

JimenezConsulting.com  

  
 

Project, Program, and Portfolio Management 

System Selection & Implementation 

Strategic Planning 

 Comply with unfunded mandates, such as HIPAA 5010 and ICD-10 

 Implement Electronic Health Records (EHRs) and Ambulatory Electronic Medical Records (AEMRs) 

 Comply with Meaningful Use 

 Establish new care delivery models including Accountable Care and Patient Centered Medical Home 

 Improve the quality and consistency of care 

 Implement Health Information Exchanges (HIEs) 

 Leverage existing IT investments 

 
 

 HIPAA 5010 
 

 ICD-10 
 

 Joint Commission 
Compliance 
 

 Privacy and Security 
 

 RAC 
 

 

 

 

 

 Business Intelligence 

 Business Process 

Optimization 

 Claims Processing 

 Customer Relationship 

Management (CRM) 

 Information Technology 

 

 

 

 

 

 EHRs, AEMRs & HIEs 

 Clinical Data Repository & 
Data Warehouse 

 Enterprise Master Patient 
Index (EMPI) 

 Evidence Based Medicine 

 Health Information 
Management (HIM) 

 Provider Identity 

 Revenue Cycle 
 

 

PROVIDERS 
HEALTH PLANS & 

PAYERS 
LEGAL & REGULATORY 
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To learn more about Jimenez Consulting Solutions and our Healthcare offerings  

please contact  Jim Gibson or Randy Farmer at (480) 237-9200 

JCS Focuses on Achieving Measureable Results for Clients 
 

We have helped large and small healthcare providers to: 

 Improve patient care quality and service 

 Select and implement EHRs, AEMRs and HIEs 

 Achieve Meaningful Use 

 Budget, plan and manage HIPAA 5010 and ICD-10 programs 

 Effectively manage healthcare operations  

 Modernize legacy IT systems and technology 

 Build and maintain effective relationships with physicians 

 

We have assisted health plans and payers to: 

 Provide value while containing costs  

 Leverage innovation as a market differentiator  

 Comply with complex federal and state regulations  

 Implement new technologies 

 

Our experienced consultants understand the complex legal and regulatory  environment, including: 

 HIPAA 5010 and ICD-10  

 Federal and state privacy requirements 

 Joint Commission and CMS reviews  

 RAC audits help 
 

What Clients Say About JCS 

“I have been involved with a number of other consultants on various projects and the JCS team has been head 

and shoulders above them all.”   

Gary Spaugh, Vice President, Strategy and Business Development, Large IDN 

 

“So often consultants come in and ask a series of questions then tell you what you need to do. The unique thing 

about the JCS team is that they do legwork. When I speak with the team it is clear they are doing value-added 

work to move the project forward.”  

Don Hudson, Hospital President 

  

"JCS understood the unique business and technology challenges affecting our ability to address the ever 

growing demands of eDiscovery and effectuate prompt litigation hold notifications. Thanks to JCS we are in a 

better position to respond to eDiscovery requests arising from litigation or the threat of litigation."  

Austin O'Flynn, Senior Counsel, Large IDN 

 

"The professionals at JCS demonstrated deep knowledge of the challenges associated with planning for and 

implementing health information exchange (HIE). Their insights into these challenges and prospective solutions 

was quite helpful. I also valued their professionalism and found their work to be of high quality."  

George L. Paul, Lewis and Roca, LLC 

 

 


